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EAVW-13423, 10 Septeiher 1959

1. In accordance with the recant/ noted in reference, we submit the
following plan of action for implementing the necessary cat-becks and redirection
of agent activity. SOMe of the points noted below should probably be incorpora-
ted into a revised ORCRODED Project Outline. We shall, therefore, submit a pro•-
ect amendment at a later date for Headquarters comment and approval

2. US Areas 2, 14, 6 and 7 have been deeignated Category LI Areas. Since we
are required ultimately to be able to develop Category VC capability in these
areas, bowevere we see little purpose in deactivating the agents we have until
they have reached that degree of ability. We propose to complete the training
of all P/A ss (ORMAYRID44. GRREPAIR.6 and GEREPAIR.6) through at least Phase II
of our operational training program. Upon completian of training they will be
briefed on the tasks and activities required for Category MC, but with the under-
standing that they are to take no action until they receive specific/ instructions
from us. We estimate that training, briefing and dew:rid:motion of these agents
can be acceeOliehed by the end of April or the beginoing of mar 1960. Hest of the
radio operators, ORIMPASTE and GROTIREIRT4Ibeimg the only exceptions, have not
yet completed their W/T training,. They will not be ready for deactivation for
some time and in the case of ORME:ABA.16 probably not until late 1961. We shell
continue their operational training at a somewhat slower pace than with the Ws
and will inelade Phase I and an abbreviated version of Phase II anbjeote only..
At the time of deactivation each agent will be paid the balance of his salary for
the calendar year or a minimum of six month's selary as a token of appreciation.
No payments of any kind will be made thereafter except expenses and per diem for
the Wit operators when they make their yearly trip to Frankfurt for refresher
training. As there may be occasional contact with the P/A's, however, we suggest
that provision he made to give them presents of an appropriate nature at those
times.

3. Although Uw . Areas 1 and 3 have been ruled out WS areas of operation, We
have certain moots and equipment located in those areas which we see no reason
to abandon. ORELAMED-26 and GRELA1EMe31 (a WIT agent) *relocated in VW Area #1,
As we are to retain all radio operators (with the exception of the ORLAURCHER't)e
we shoald not terminate ORMAMED-31 and to maintain his effectiveness we should
retain his p/A, SRELARED46. We intend, for lamming purposes, to consider these
two agents plus GRIMM as the nucleus (inactive) for VW Area 	 Beaftlee GR.
BIAMEN41 doe* net loom GRBIANED•26 as his Pit we shell set up a verbal recogei-
t on signal to housed hyGRELAMED46 in identifying himself to ORBIAMEN31. We
do not intend to identify GM:WASTE to the ORMLAMED's as this can be accomelishe4
ifnecesoarl by radio after the outbreak of hostilities. GRIMM= will be main-
tained as a :ingleton radio operator who oan, if desirable, be used as an alter-
nate or emergesceemeens of comemnieating with CEELAMED46. aRIMPASTE will also
continue to use UW Area 03 as an energenoy retreat in shich he nill have a radio
csehe with a duplicate signal plan and eafficient pads and crystals with which to
operate.

4. (MUantafaAil as heretofore, will be considered a part of the 5W:behind
nucleus in UV Area It. As there in no WA in CRAY/MS=14 1s immediate vicinity
and became nitirzundas may not be a competent operator by the time a mar starts,
we Should develop a secure method of introducing ORAV1METEI-4,to GERETAIE.6,
cause of the patellar security situation of GRAVIMETRI4e it would be boot not to
give his GRIIM190.6 1s identity, but to provide his with an oral and visual recog-
nition signal with Width CRREPAIR-e6 would establieh his bona fides. ORREPA1R.60
of noceemity, meld have to be given GRAVIMETErWs identity and
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with the appropriate recognition. signals. The basic contact plan can be given
to. GRRE1AI1t-6 at the time of his deactivation. GRAVIMEnfehis identity and
specific location, hemmer., shoed be withhold until the ecebined circumstances
of immiaent war and GRREPAlRe18's lack of safficientWIT ability occurs. if
wislpsra48 reaches proficiency before the commencement of hostilities,. we shell
continue to Withhadourtarrimilo g identity until it becomes necessary to have
an alternate communications channel to GRRRPAIR-60 At that time we tan send
specific contact instructions to both ORREPAIRe6 and GReVINEDZTe4 by radio.
(Raton We have other plans. for GRERFAIReh's future activity. See . EAS110.52652
29areMber 1959.)

5. In VW Area 6 we Waal have to iammaCaUMPAIltee that we have ateeined
melee operator for him (ONMSTAlRe15), but that neither will be given the other's
identitye In this ease it ehoeld not be too difficult to arrange both a dead
drop mitten of commenicatioas between the two and a nabbed of personal contact
through oral and visual recognition signeIse Dead Drop coneunication can be coed
as the primary ehannel and, by prearranged sienell as a say to set up initial and
subsequent personal. meetings. Both agents will be given a signal with viola to
activate the. persoma lamed:mg elan, but ORR1IATR45 will be instructed to do so
only in case of emergeney. VC should note here, in reference to these agents as
well as to GIOSFAIB-7 and -178 that as part of the deactivation process we will
try to mat ORRRPATRe3 out of the operation. The success of this move will depend
entirely upon the cooperation of the four agents in carrying out a deception an
aRREFAIR-3.

6. We shall attempt to obtain a definite commitment fettle:RONDO with re-
ference to VW Area 7. If He are successful we shall forward a definitive plan
of action. We do not, he/serer, hold very high hopes that oaairm can or will
operate in this area..

7. we do not foresee any problems in the two Category IiC Areas. We 021811
maintain regular contact with OWE:2AIR-7 and -17 in UV Area 5 until the latter
has completed his Vfli training. We shall WO= them as soon as passible that
they will eventual]er be placed in an inactive status with infrequent case officer
contact and ccasation of salary payments. They will be briefed on our decision.
to cut GRREPAUF-3 out of the operatics/ and will be instructed not to engage in
operational discussion of any sort with him in the future.

8. With reference to UW Area 88 we propose to revert to the original GRICE
operational plan in which MICR was to be the g/A and eider radio operator in
velem. of approximately six subeagents in that area. We shill present this pro-

ln WratatM" Aete41 ly separate dispatch after we have dismissed the matter
vitt_	 itnd GRIM

Distributions
2 - Mama
2 - NM
Additional Comment;

This dispatch follows the new limits to our stay-behind activity
under GRCR9OFD as outlined in reference with but one exception.
Rather than simply Shelving three principal Agents now, we feel
that it would be to the best advantage of the organization if they
complete their treining as described in this memorandum and then
put on ice. This will entail aboet three meetings each lasting
not longer than another four months. Any contact thereefter
will be in conjenction with activity involving the WIT operators
and will require no extra effort or expense.


